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—1 ANOTHER DAY IN PARADISE...
—J 2025 IN REVIEW AND WHAT’S COMING NEXT ?!

Dear Guests, partners, team & family members,

It is with immense pleasure | am today sharing with you few of the many activities and actions undertaken here at Grand Mercure Phuket Patong but
also through the most diverse and local communities the Island of Phuket is known for.

Sustainability has always been at the very heart of everything we do and while we officially reached a new milestone last year, eliminating entirely
single-use plastic from our rooms, kitchens and offices, we have also conducted 15 distinct CSR initiatives in 2025.

From regular trips and donations to "Baan Lung Pitak" Orphanage in Phuket Town to the creation of a nursery room at Phuket's Panyanukul School
(children with disabilities), our Team has always been very dynamic and rewarded with large smiles.

Each year, we are also leading the Team into the organization of Accor Hotels 'Heart Break Hill" Mini Marathon race, event in which 100% of the profits
are every year being redistributed to schools and students directly (scholarships). It will be our 9th edition this year (2026).

As planed, we completed the installation of our solar panels and are generating up to 186KWH, helping us reduce both consumption and our carbon
footprint while becoming one of the first property in Patong, Phuket to do so.

Our Journey towards sustainability is ongoing and we invite you to be part of it and help us reach new heights in 2026 and beyond.
"We do not inherit the earth from our ancestors, we borrow it from our children" - Native American proverb
Thank you

Sebastien Tronchet



HIGHLIGHT OF 2025

247

AVERAGE EMPLOYEES

241 (98.16%)

LOCAL EMPLOYEES

15

CRS ACTIVITIES

188,574

TOTAL NUMBER OF GUEST

93,698

TOTAL ROOM OCCUPIED

89.46%

REPUTATION PERFORMANCE SCORE




ACCOR’S PURPOSE UNVEILED

THIS IS OUR PURPOSE

“ Pioneering the art of responsible hospitality, Connecting
cultures,
with heartfelt care. ”




ACCOR’S PURPOSE UNVEILED

1

ART OF
HOSPITALITY

We unleash our
Heartists' creativity
and curiosity
in serving our Guests

We infuse excellence to
drive performance

Accor purpose is made up of 4 pillars

2

RESPONSIBLE
HOSPITALITY

We set the industry
standards for ethical and
responsible operations

We strive to make every
stay a contribution to
society and the
environment

3

CONNECTING
CULTURES

We turn every day into
an intercultural journey

We promote and
preserve local identities

4

HEARTFELT
CARE

We embed
a fair chance culture

We foster empathy
and wellbeing in our
ways of working

pra
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ACCOR COMMITMENT

We are pursuing our glabal sustainable transformation, building a'model where we
contribute more than we take and collaborating closely with our hotel owners and teams
to embed sustainability across all our activities, with people and nature at the core.

Refer to Accor - Commitment

Sustainability Strategy

Forging a Sustainable Future for Hospitality

Collective Mobilization

Sustainability Is a Collective Journey

Changing our Approach to Fight Food
Waste

A More Robust Methodology at Every Step of Our
Food Cycle


https://group.accor.com/en/commitment

GRAND MERCURE : BRAND BELIEFS

| Mass tourism has a detrimental impact on
local communities.

. Travel should enable a respectful and
mindful immersion into the local culture.

' Travel is intrinsically linked to discovering
each country national heritage: this is how
you understand a culture, its customs and
rituals, and connect with local communities.

| Hotel design & architecture should be
anchored in the local community, allowing
the (re)connection to the country national
heritage with a fresh perspective.




GRAND MERCURE PHUKET PATONG

GRAND MERCURE PHUKET PATONG
TEAM is committed to Accor hotels and
its environmental and social priorities.
Most of Group’s ESG initiatives tend
towards the protection and the
sustainable future of our Planet and our
people. We, as a team of dedicated
professionals and individuals vow to do
things better and in a more sustainable
manner. All actors, from our Owners, to
our partners, suppliers and guests, all
employees starting from top to bottom
are here to make a difference and open a
road for others to follow. Plans to reduce
energy and water consumption, carbon
emissions, food waste and waste
production of all sorts are soon to be

implemented if not already.

All employees agree to perform their
respective tasks in line with the set of

procedures

and policies our hotel is committed to
comply with. The primary purpose of
sustainability management plan is to lead &
educate people walking through our property
daily towards more sustainable practices.
This is made through training when it comes
to our Team members but also positive and
honest communication with other

stakeholders.

Our sustainability management plan covers all
activities and all areas of Grand Mercure
Phuket Patong and its integration with all its
peers, colleagues, clients, nearby
governmental institutions, neighbors,
suppliers, business partners and finally our
Owners without whom this cant be
happening. We shall not take everything for
granted and rather be thankful for what we
have and the support we are getting in our

daily efforts to make this place a better one.
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GRAND MERCURE PHUKET PATONG
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Any activity that can sustain itself economically
through creating competitive advantages within
the industry with inspired services that not only
meets but exceeds guest expectations, will
contribute to the economic well-being of the
surrounding community through local
ownership, employment find locally a sustainable
business should benefit it's called links
customers, business partners, owners, and all
stakeholders.

ENVIRONMENTAL

Grand Mercure Phuket Patong will be actively
involved in conserving resources, reducing
pollution, conserving, biodiversity, ecosystems,
landscapes and local community environmental

Kactivities /

/e N

SOCIOCULTURAL

We as a team, will be involved in corporate social
responsibility actions, community development,
local employment, fair trade supporting local
entrepreneurs, respecting local communities
and implementing a policy against commercial

/HEALTH AND SAFETY A

Our Hotel complies with all established and local
health and safety regulations, while ensuring
both guests and colleagues are safe and secure in

exploitation along with the employee and child the environment th.ey Wo_rk in and visit. Safe_ty
act (ECPAT). Manager and security officers are on a full-time
\ / basis to ensure that we comply with all relevant

legislation. /

pra



RESOURCES MANAGEMENT

(\ ELECTRIC CONSUMPTION PER SOQM
@' 2024 VS 2025

17.78

16.90

2024 2025

ELECTRIC CONSUMPTION IN 2025
0.45% HIGHER THAN IN 2024
2024:17.78 kWh/sgm
2025:16.90 kWh/sgm

WATER CONSUMPTION PER SOM
2024 VS 2025

2.44

2024 2025

WATER CONSUMPTION POR 2025
-8.28 % LOWER THAN 2024
2024 :2.8 m3/sgm
2025 :2.4 m3/sgm

k‘\wi



OUR TALENTS

e A =

GENDER RELIGION NATIONALITY

= Male = Female = Buddhism = Others = Islam

= Thai = Filipino = French, Chinese
52% 80% 98.16%
FEMALE BUDDHISM THAI
18% 1.10%
48% ISLAM Filipino
MALE
7 2% 0.74%
7 Others French, Mongolian,

£ .
@/v Chinese



CSR ACTIVITIES : CHILDREN DAY - JANUARY 2025

Children Day

£ 1 January 2025

@ Patong Municipality

Crand Mercure Phuket Patong
sponsors gifts for children in
celebration of Children's Day with
Patong Municipality.

Total value of donated items
Bicycle 1,850 THB




CSR ACTIVITIES : BAAN LUNG PITAK - FEBRUARY 2025

Baan Lung Pitak

f5 24 February 2025
@ Baan Lung Pitak

Grand Mercure Phuket Patong
participated in community activities
with the children and shared snacks
for the kids.




CSR ACTIVITIES : BLOOD DONATION - FEBRUARY 2025

Blood donation
by Vachira Phuket Hospital

£ 25 February 2025
@ Grand M Ballroom at Grand Mercure Phuket Patong

GCrand Mercure Phuket Patong
coordinated with Vachira Phuket
Hospital to arrange blood donation.




CSR ACTIVITIES :
DONATION FOR CANCER BUILDING- FEBRUARY 2025

Donation for Cancer Building

£ 25 February 2025
@ Vachira Phuket Hospital

LIS Crand Mercure Phuket Patong,
together with Accor Southern
Thailand, donated funds to support
the construction of a new cancer
patient care building.

Total value of donation 16,000 THB




CSR ACTIVITIES : SEA TURTLE SHELL SCRUBBING - JUNE 2025

Sea Turtle Shell Scrubbing
& Sea Turtle Release

£ 24 June 2025

@ Phuket Marine Biological Center

Grand Mercure Phuket Patong
participated in a sea turtle activity,
where the team helped clean and
scrub turtle shells, cleaned the turtle
ponds, attended an educational
session on nature and environmental
conservation, and took part in
releasing sea turtles back into their
natural habitat.

Total value of donation 5,000 THB

e



CSR ACTIVITIES :
MANGROVE TREE PLANTING & LUNCHEON WITH CHILDREN - JUNE 2025

Mangrove tree Planting
& Luncheon with Children

E 28 June 2025

@ Phang Nga

Crand Mercure Phuket Patong joined with
Accor Southern Thailand to host lunch for
the children at Baan Tan Namjai and planted
the mangrove tree at Bang Sak Beach.




CSR ACTIVITIES : BAAN LUNG PITAK - JULY 2025

Baan Lung Pitak

E 24 July 2025
@ Baan Lung Pitak

Grand Mercure Phuket Patong
participated in community activities with

And also we shared knowledge about
Waste Sorting to the children.

the children and shared snacks for the kids.
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CSR ACTIVITIES : HEARTBREAK HILL MINI MARATHON - JULY 2025

8th Heartbreak Hill

Mini Marathon

SRRLT IR SN - N St

£ 27 July 2025

@ Naiharn Park

CTNMTEAKIDKEAN Crand Mercure Phuket Patong

| 2025 o1sSniusn 3aa U u1sas joined with Accor Southern Thailand
= in organizing 2025 Heartbreak Hill
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Mini Marathon to raise fund for Accor
Children Charity.

iy




CSR ACTIVITIES : RESTROOMS RENOVATION - AUGUST 2025

Toilet Renovation

£ 15 August 2025
@ Koh Maprao School

Grand Mercure Phuket Patong, in
collaboration with Accor Southern
Thailand, donated a part of the fund
from the charity run to renovate the
school restrooms at Koh Maprao
School.




CSR ACTIVITIES : VEGETARIAN FESTIVAL - OCTOBER 2025
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£ 21-29 October 2025
@® Shrinein Phuket

GCrand Mercure Phuket Patong
supported Vegetarian Festival
and collaboration with local media.

Vegetarian Festival in Phuket

Total value of donation 5,000 THB



CSR ACTIVITIES : MANGROVE TREE PLANTING AND HOST LUNCH
FOR CHILDREN - OCTOBER 2025

Mangrove Tree Planting
& Host Lunch for Children

£ 17 October 2025
@ Nopparat Thara National Park / Sai Thai Special Education

Crand Mercure Phuket Patong joined with Accor Southern
Thailand to plant the mangrove tree at Nopparat Thara
National Park. And also we host lunch for children at Sai
Thai Special Education.

g‘\zi



CSR ACTIVITIES : DISABILITY DAY - DECEMBER 2025

Disability Day

= 3 December 2025
@ Phuket Panyanukul School

Grand Mercure Phuket Patong, in
collaboration with Accor Southern
Thailand, donated a part of the fund from
the charity run to renovate Thai Traditional
Medicine Room and Hair Cutting Room.
And also we have donated TV for 24
Rooms and CCTV.

Total value of donated items
Student bag 1,439 THB




CSR ACTIVITIES : CARAVAN FOR FLOOD DONATION - DECEMBER 2025

CARAVAN FOR
FLOOD DONATION

E} 5-6 December 2025
@© Had Yai

Grand Mercure Phuket Patong, in
collaboration with Accor Southern
Thailand, joined the caravan to
support flood disaster at Had Yai and
we donated Emergency relief kit to
the affected people.




CSR ACTIVITIES : STUDENT UNIFORM - DECEMBER 2025

Student Uniform Project

£ 26 December 2025

@ Novotel Phuket City Phokeethra

Crand Mercure Phuket Patong
joined with Accor Southern Thailand
in donation student uniform to Baan
Laem Sai School. This donation was
from Heartbreak Hill Mini Marathon.

\ 25
\






SUSTAINABILITY PROJECT

mmmmunn ,munmnmm

Our 187 kw solar PV system is now
fully operational, providing clean
renewable energy and supporting
our commitment to a more
sustainable and greener future.

R

27
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SUSTAINABILITY PROJECT
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SAHAPATTANAXIT
PSE ENGINEERING

|Phuket Sahapattanakit Engineering Co.. Ltd.
[1964-5 Moo 1. Thephasatir) Road. Sriscosthorn, Thalang
PHUKET 83110

QUOTATION

ER: ,
Vivn gl anfeulle Smemx i
19645 g 1 enmmmnanEn]
T 8.0 wqun

Jree cvea31.009

Tk 016 - S40-558 Fax : O - $40-557 unshrhdadland 083545600744
foostorar : Grand Mercuse Pruset Patcng Prapect Mascrs Paong
frcrman - 1 5o Rt U T 200 1 2 Patang, K, Pt Thatans 83150 Own 12204

3. NEW CONDENSER WATER PUMP * GRUNDFOS® (1 UNIT)

5. INCLUOE CONTROLELR & ELECTRICAL SYSTEM
6 INCLUDE CONSTRUCTION FOR CHILLER PLANTE ROOM

B INCLUDE MOBALE CRANE AND LIFTING
fostrvery Withe

90120 DAY

[reces of Puyment

- 2% WITH PO

- 50% WITH MATERIALS ON SITE

- 1% WITH FSH

« 1% WITH MANDOVER AND COMMSSIONING

4 INCLUDKE FYPING AN EOUIPNENT VALVE (FOR CHELLER SYSTEM)

Tomuaty Luheadsbfibiivn vy

2 NEW COOLING TOWER *LIANG CHI® (2 UNIT) AND WATER CONDITIONING SYSTEM

T Dsedned el Pa— PRRTE -,

feras

o Deserphon oy Una MATERIAL LABOR Amoust (TH8)

ven
1 [ weter Cooted Crter Eaupmant v | s | ramowoo|  ssoom 770800000
2 Cockng Towat Equpment A s 1,455,000 00 47000 00 1,602 000 00
3 | e g Ecuipmant i amomom|  zsom 40250000
o | Pongwn ] s sez000 |  2st000 125111000
5 [ vae and Accessorien v s saamoo|  wesaon 1066.528.00
L] Elecrcst Work. . s 800 000 00 40 000 00 960 000 00
7| Comtucon or Crter Pant Rooen | s | vemomos|  veoom 19500000
8 | Toutng. Comesmaioning ant Teaiirg ' s 15000000 000000 20000000
o TAAM00| 130000 529759800
PROFIT 1285252 80 14401 00 1A TRm
SUB TOTAL 15344 500 50 14BN 00 1682729100
VaL ™S 1074421 06 100 488 77 11779104
i e T )
Sy
1 DEMOLIR DXISTING & NIW INSTALL TRANE (1 UNET)

7. INCLUOE CONCRETE FOUNDATION FOR CHILLER . COOLING TOWER , CONDENSER PUMP

whin gl sty Searnn din

Sates Engrar
0830704387

m Without ol cooler
w ASME pressure vessel code
| Avweghted soud pressure 83 d2A

th(nemy Information

 Refrigeration Capaicty 400.1 tors © Fun load amps/AFD input amps 405.18 A

MBI NPLVIP 02953 ¥Won

Evaporator Information

:  Fluid Type Water  Design Flow 3376 gom mn-— 4pass
| peeepome 2000 | o et
DI MM s om0
 Evaporator Leaving 45.00
. Evaporator Entering $520F

Condenser Information

Physxal Information

:qﬁnnm 211578
I ShippingWeight 175179

P

Our current chiller has become less efficient
over time. To boost energy savings and
improve performance, we have a plan in
place to replace it with a new, high-
efficiency model.

28



SUSTAINABILITY PROJECT: RAIN WATER COLLECTION

|

Rainwater Catchment
Area: 140 m*

|
!r i

Rainwater

Storage Tank
45 Q

Rainwater collected from the meeting room roof will be stored and reused for landscape
irrigation and other non-potable purposes, helping to reduce potable water consumption.



NEW PROJECT:

OWN COMPOST AS FERTILIZERS

We will convert tree branches, leaves,
and food waste into organic compost,
reducing waste sent to landfill while
producing natural fertilizer for our
landscaping and gardens.

30
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SUSTAINABILITY PROJECT: NEW GREEN SPACES

F3

Expand green spaces across the hotel by
planting more trees, shrubs, and native
plants to enhance biodiversity, improve
air quality, reduce heat, and create a
more pleasant environment for guests
and employees.

=
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SUSTAINABILITY PROJECT: OWN ORGANIC GARDEN

/

ORGANIC VEGETABLE.
GREENHOUSE o ™

Pesticide-free produce for a
healthy you and a greener planet. n

®© ®© © ©

BENEFITS GREENHOUSE FEATURES GROWING PRACTICES EXAMPLES OF CROPS

&

PakChai  Chiness Kide

é e
e Reduce costs (# Automatic watering 3 Regulsr composting
and fod waste systom toimpeave zcil hegith ‘ ‘ ‘
® Sugport sustainability 4 LED lighting 4. Water conzervation
< =5

andagr Y us and rainwater collecticn.  Aomainelethor  Oail  Cheery Tomato

Pastcide froe [Z After ran protecton 1. Use quality onganic soll
safe and healthy and Good ventiation fich in nutriants

Frash and clean [Z Rased gardan beds 2. Organic fertilizer &
nanested daity for better dranage natural pest control

Our Greenhouss Raised Beds Watering System Healthry Growth Dy Harvest Used in Our Restaurant

F3

We've replaced the old ice maker with a
more energy-efficient model to improve
performance and reduce power
consumption



SUSTAINABILITY PROJECT

‘r — QUOTATION
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Phuket Sahapattanakit Engineering Co., Ltd. Lien n‘.ﬁ. wmvimufia Seantie e
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Mo Dascription Dty Unit MATERIAL LABOR Amcunt (THE)
INSTALLATION FCU/CDU. INVERTER)
1 |GRAND MERCURE : VILLA 503 1 Ls 144.470.00 3336250 17TA3250 ‘ %
2 |GRAND MERCURE : VILLA 504 1 Ls 144.470.00 3336250 17TA3250
We plan to replace the existing chilled
water air-conditioning system in the
villas with high-efficiency inverter air
conditioners. This upgrade will reduce
energy losses associated with the long
Total 288,040.00 66,725.00 355.665.00 . . .
T underground chilled water piping,
I I e improve cooling efficiency, and lower
Grand Toeal 309, 165.80 T1.38575 380.561.55 M
— overall energy consumption.
1) PRICE WITH INSTALLATION
2) START UP AND COMMISSIONING
) WAREANTY SPARE PART CDU 2 YEAR COM 3 YEAR
3) WARRANTY INSTALLATION 1 YEAR
Dalivary Wishin
- 15 -30 Days
Tarm of Payment:
- 30% With PO { DOWN PAYMENT 7 DAY )
- 60% with insalistion on progress 60%
- 10% Finish and Handower
mvn'a\ﬂm:‘mﬁn‘n:lﬁi’mnnﬂ'mﬁ-\nw tunvrasmdantimeiime uis e smieufa S e
MrAtihpat Khacjaniong M Weeazong Methanan
Sale Enginear Marisging Director
D82-6635376 0S3-5751961
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SUSTAINABILITY PROJECT: KIDS CLUB

At Kids Club, we turn recycled paper
rolls into fun crafts! It's a great way to

help the environment and cut down
on waste.




SUSTAINABILITY PROJECT: EXTENDING LIFESPAN

P

We upcycle bed sheets and pillowcases
into functional duvet covers, pillowcases,
and pillow protectors. By extending the
lifespan of existing textiles.




SUSTAINABILITY PROJECT

P

We upcycle bed sheets and pillowcases
into functional duvet covers, pillowcases,
and pillow protectors. By extending the
lifespan of existing textiles.



CONTACT

Address:

Grand Mercure Phuket Patong

1Soi Rat U Thit 200 Pi 2, Patong, Kathu
83150 Phuket, Thailand

Phone +66 76 231 999

Fax + 66 76 231998
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